
I* This ammAa ft recoaraendatiar, submitted for DECT 

approval. Saak rMasMBdatim la c^tal»^li^rapr»ph 4. 

2* Iht Basic Supervision Coarse baa more bate presented to naarlgr 

M askers of the Agency* toe instructors in this eetirse haw ertvi**i'«d 
toie training In teras of three pkataas (a) the original eourse (40 
hoar* of e m n ln a r dl Reassign*, reading, lectures)} (b) a folltae-ap Meting 
fea* seel* individual group same 5 or © ©oaths after the and. of the course 
(a two- hoar meeting a« a refresher for Ibt atiideat# and an aid to the 
instructor few* re-evaluating and re-focusing toe course a* needed )? (c) 
a final follow-up Meting within a year ®r l£* 3 eett period after the 
course at toieb several of the original course groups would and with 
maee member of tap or middle Mamagemmtt* 

3. The firct follow-up meetings have boon held for 23 of the t; 
group* , bat tip to this time m large group meetings £ (n) efeevejf have 
been held, the staff la now planning the first of these meetings to 
provide as opportunity for theme first-line »upervl#ors to meet with 
appropriate mentors of ether taanageaant levelc and to hear their views 
m vaumgmmt conaideratioos in the Agmep* mtml brnmUtm mliht fee 
derived from each an eatosag*, both in clarification of questions and 
boosting of morale for the firsst-lina supervisor# and in closer contact 
with first-line ssperviaory erofelarie and attitudes for toe eweemtives* 

20 

4* toe Office of lindtog invitee jm to address toe first ef 
these larger group meeting* ami launch tots- part of toe followup progs-as. , > \ 
for supervisore in toe Agency, toe staff suggests that & half - hodr talk 
by you with a ^nation and an Mgr period fo llowing would be appropriate ; P"' 
it tola ie agreeable te you. I I Chief Instructor, Basic 25X1 

Supenrlslaa, indicates that there will probably fee between 70 and SO 
«parvie«rs» OS-11 to OS-14 » free must sgap opewt e of toe Agency at the 
Resting scheduled for 1430 - 1530 In 117 Central an 30 April* If ym 
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MEMORANDUM FOR: Director of Central Intelligence 

THROUGH : Deputy Director (Support <& 7\ 

Deputy Director of Central Intelligence 


SUBJECT 


Summary Report of Agency Participation in 

Training 


&L* ?/35 1 

3/7/ 4‘ 7 


REFERENCE 


25X1 


1. This memorandum is for your information. 


2. Attached are charts vhich summarize the hours spent 
in training by major components, by quarters, during calendar 
year 1956. This a nnual summary inclu des the fourth quarterly 


report required by 


and is submitted as a 


supplement thereto ror purposes or comparison. 


MAT THE W BAIRD 
Director of Training 


25X1 

25X1 


Attachment 

cc: DD/S 

DDCI 
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Mil. DULLES t 

MEMORANDUM FOR: GENERAL CABELL 

"Part-time Component" category shnm 
on attached chart refers to courses presented 
by the Unit Itself, rather than Office of 
Training, e.g. , the Photo Intelligence Course 
presented by Lundahl in CRR. 


n .mn 


6 March 

(DATE) 


FORM NO. i^| REPLACES FORM 10*101 
I AUG 54 ' ^ ' WHICH MAY BE USED. 
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